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Instructional Order- 01

Supect: Institutional Directives for DPMG (€M Pragati) Portal Monitoring  Reiterabion and Strict
Compliance,

In continuation of the previous orders, crculars, and guidelines issued from time 1o {ira
recarding the rigorous monitoring of the DPMG {CM Pragati} Partal, the following nstitutional directivive
for immediatecomiohiance by all Chief Engincers, Project Proponents, and Execulive Engineers grp
hereby issued:

L. Core Reporting Requirements & Timeline Discipline

» Al captal infrastructure projects with an Awarded Contract Velue > Rs. 5 Crore, must be
compulisarily registered and tracked on the DPMG partal,

» Live project metrics must be comprehensively updated on the portal dashboard an the 1st of
every month. Compiled, validated project sheets must be transmitted to the office of the Chief
Engineer (QC & PM) no later than the 5th of cvery consecutive month without o eption

» Milestone schedules and completion projections must be realisti, logical, and derived from
actual field parameters. Upfront physical and statutory nsksincluding secasonal vonstramts,
mansoon windows, regional land acguisition timelines, and maternal supply chamn leadsmust b
structurally embedded into the pregram. The artifical compression or arbitrary, continuous
shifting of completion timelines will be treated as systemic non:campliance,

2. Technical Logistics & Documentatian Standards

» Project Evaluation Review Technique (PERT)charts must be actively generated, maintained, and
uploaded o the portal on a manthly cycle to provide baseline variance analytics and resource
allocation mapping. (Attach Screenshots)

» The practice of feeding vague, generic updates such as "Work in fArogress or "Delaved due io
site issues”™ into the system is to be strictly avoided. Progress remarks must exphctly slate
venflable engineering metrics achioved auring the billing cyce (o.g, "Puer rasting S50
complete; deck slab shuttering inftiated”y.

» The project timelire must accurately reflect exccution milestones By establishing formal assot
handover ang commissioning as the definitive project completion point, Thi Opdralions and
Maintenance (Q&M) period shall not beincludad in the prajoct delivery tmeline, This distinetion
is required to prevent reporting artificial projoct delavs caused by overlapping the O&M phase
with the construction and commissioning schedule, 3

—

{




A physically or digitally certified copy of the allotted Work Order (W.Q.) for every project
exceeding Rs. 5 Crore must be dispatched directly to the Office of the Diractor (DPMG) and the
Chief Engineer (QC & PM) within 48 hrs,

Lt

. Issue Management & Project Lifecycle Contro's

«  Execution botlenecks must be unambiguously dofined under appropriate thematic heads (e.g.,
Utility Shitting, Land Acquisition, Forest Clearance, Contractor Defaukt, Fund Scarcily). Every
hottleneck must be digitally tagged on the portai to the specific department or agency iegally
responsible for its remeadiation.

o« High-impact, high-priority mega-projects (such as the Rapid Rail Transit System Carridor, Metro
axpansions, and multi-modal transit hubs) reguire heightened inter-departmental collaboration.
Respective nodal officers must submit joint coordination notes alongside monthly updates o
preemptively resalve cross-departmental dependencies.

«  No dmsional executive or ¢xecuting agency holds Lhe authority to unilaterally archive, deleta, or
suspend updatos for any projact on the portal, For cancelled, un-awarded, or structurally
redesigned projects falling outside the OPMG mandate, a formal e-mail requesiing te-listingduly
vettnd and signed by the concerned Chief Engineer must be submitted to the DPMG portal
administration desk for formal validation.

v Structurallve completed or operationalized works must not remain as active labilities on the live
dashboard.  Executing  divisions — must iristantly  (nitiate  comprehensive financial
reconclliationincluding the submission of final bills, processing of closures, and registration of
Utlization Certificates (UCsito cleanly transition the work into the "Exhausted/Completed”
ledger.

Non-compliance with the prescribed reporting schodule, failure to execute portal Updates by the
designated monthly timelines, or the misrepresentation/falsification of project milestones will be
treated as a grave dereliction of official duty. All such instances will be compiled and forwarded directly

to the Chief Executive Officer, DJB for stnct administrative and disciplinary action.

Mahoj Kumar
Director (DPMG)
Copy to:

1. CEO, Delhi Jal Board - for kind information.

2. Member (A) / Member (F) / CEN(W & Drainage).

3, All Directors / CEs.

4, EE (EDP) - with a request to uptoad this circular on the official website of the Delhi Jal
Board.

5. Guard File




